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Improve satisfaction levels from the Staff Survey 

and GP Access Survey.

Increase number of people with mental health 

conditions to return to work

Use of Resources to improve score from 2 to 3

50,000 undiagnosed population to receive screening 

for CHD controlled blood pressure to prevent 

hypertension.

Increase by ??% number of cancer treatments dealt 

within the 62 day pathway target

Increase by ??% number of mothers  

breastfeeding their baby until 6 months old.

Healthcare Standards improve grade from Fair to 

Good.

Develop Stroke services to increase by ??% number 

of physiotherapy Assessment within 72 hours
Reduce waiting times by ??%

Reduce by ??% number of recorded alcohol, 

smoking and obese related illnesses

Accountable MeasuresAccountable MeasuresAccountable MeasuresAccountable Measures

CP4 Integrate care pathways for Long Term Conditions

CP6 Dementia Care

CP7 Stroke Services

CP9 Cancer Outcomes

CP10 End of Life Care

CP12 Healthcare at Styal Prison

CP14 Reduce CVD & improve cardiac services

CP16 Commissioning elective capacity

CP2 Urgent Care Modernisation 

CP3 Intermediate Services 

CP8 Community Hospital Project 

CP11 Primary Care Development

CP15 Transforming Community Services

CP17 Dignity & Respect

CP1 Lifestyles 

CP5 Maturity & Children Services 

P13 Sexual Health Strategy

Work Stream InitiativesWork Stream InitiativesWork Stream InitiativesWork Stream Initiatives

Cancer MortalityImprove life expectancy

Mental HealthReducing Health Inequalities

Obtain good satisfaction levels from all 

stakeholders
Dementia Care / CHDDignity and Respect for AllAlcohol Harm Reduction

Better value services providedStroke CareTransforming Urgent CareInfants Breastfed

Success OutcomesSuccess OutcomesSuccess OutcomesSuccess Outcomes

To ensure robust Patient , Public & Partner

engagement helps measure understanding and 

satisfaction levels

Ensure Financial requirements are in line with Use 

of Resource Assessment to provide value for 

money services

To recruit, retain and develop Staff to provide 

effective health workforce

To assist Primary Care Providers to develop right 

services, right time, right place.

Ensure Older People are supported when 

needed, so that they can remain independent.

To ensure  the Trust operates within integrated 

governance arrangements

To develop comprehensive Integrated Care

pathways

To assist Urgent Care Providers to develop right 

services, right time, right place. 

Enable Children to research their full potential 

by making sure they are healthy.

Strategic GoalsStrategic GoalsStrategic GoalsStrategic Goals

High Performing TrustBetter HealthcareAccessible HealthcareHealthy Communities

VISION 4VISION 3VISION 2VISION 1

AMBITION :  Working with others to achieve improvement in health & wellbeing of the population we serve…..BETTER, LONGER LIVES
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